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Corryong & the Upper Murray
• Corryong Population approx. 1500, Upper Murray region approx. 3500
• 2 Shires (Towong / Snowy Valley) & 2 States (Vic / NSW)– 3500 sq kms
• Ageing population with difficulty retaining young people after leaving school
(32% 60+ only 3% 20-24yo)
• Only 49% in labour force – underemployment, not unemployment main
problem
• Average weekly household income 68% of the national average (Corryong
55%)
• 68% of population actively involved in organised volunteer work (national average 17.8%)
• 120kms from nearest regional centre (Albury/Wodonga)
• No public transport

Vision & Mission
Our Vision:
• To support a socially connected, educated and sustainable community.
Our Mission:
• To foster and enhance life opportunities, create pathways to participation, mutual support and
personal development
• To provide, encourage and support continuing education and learning
• To reduce isolation of individuals and groups within a remote, rural community.
• To initiate, encourage and support community development, diversity and sustainability

About the CNC
The Corryong Neighbourhood Centre (CNC) was formed in April 2012 with the joining together of the
Corryong Neighbourhood House (CNH) and the Corryong Community Education Centre (CEC). After
existing grants and contracts were completed, all further operations and trading was done through the
CNC, a trading name for the CNH. The CEC was inactive, but continued to own the primary buildings and
assets being utilised by the CNC.
Towards the end of 2014, it became evident that the funding currently received by the CNC via Education
and Neighbourhood House core funding and project & capacity building grants was insufficient to sustain
the rapidly expanding service demands. Additional funding which may be available in the future was also
unlikely to fit with activities and plans for CNC operations in community support and development.
In July 2015, the CNC purchased the town’s bakery and started a social enterprise which would, in the long
term, provide sustainable funding for the CNC as well as provide employment and training opportunities;
an opportunity for the CNC to put into action the business and community model it had been trying to
encourage across the Upper Murray and address needs identified by the Towong Shire 2030 Vision Plan.
The immediate success of this venture and plans for future endeavours indicate that the CNC has the
potential to generate funds in excess of what will be required to meet its financial obligations and support
the operations of the CNC in the future. To ensure that these funds will be sustainably and effectively
utilised within the Upper Murray, the Upper Murray Innovation Foundation (UMIF) was established in June
2016, by changing the Name and Rules of the CEC, to operate as a Community Foundation
The CNH has tax exempt status and is registered with ACNC. UMIF’s registration with ACNC is pending.
Both organisations share a common 8 person volunteer Committee of Management.

Our Services:
Youth Program
•
•
•

Youth Space
Engage program
Bus

Event Management
• Elyne Mitchell Writing
Awards
• Women on Farms
• Anzac Centenary
• Upper Murray Challenge
• Hosting regional travelling
art & cultural displays

Social Enterprise
•

Bakery

Community Services
• Centrelink Agency
• VicRoads Agency
• Community support and development
– planning, grant application and
delivery assistance
• Project Management
• Community Engagement
• Outreach employment, hardship,
disability & legal services
• Mental health & crisis intervention
• Civic & advocacy support
• ATO Tax Help

Groups and Activities
•
•
•
•
•
•

Garden Group
Craft, sewing & quilting
Open Gardens weekend
Drawing, painting & sculpture
Writing workshops
Ladies Dinner Group

• Water Exercises

Education & training support
Office Services
•
•
•
•
•

Copying, printing & binding services
Loan and hire of office and meeting
spaces & equipment
Free public internet and computer
use
Tele-conferencing
Passport photos

•
•
•
•
•

ACFE pre-accredited training
Fee for service
Promotion of locally offered
vocational education
Gun Safety & boat licence
Traineeship management
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Funding – Sources and Uses
Source of Income 2014-15
Office Services & Hire
2%
Centrelink
2%

ACFE
3%

Other Project Grants
72%

DHHS Core Grant
14%

Social Enterprise
0%

Interest & Other Activities
7%

Total Income $479,599

Source of Income 2015/16
Interest & Other Activities
3%

Social Enterprise
74%

Other Project Grants
10%

Office Services & Hire
2%

Centrelink
1%
ACFE
3%

DHHS Core Grant
7%

Total Income $903,879

Financial Input directly to the Upper Murray Community
$1,000,000

$471,117
$115,625

2014/15

$100,000
$10,000

$4,527

$1,000

2015/16

$9,429
$3,738
$655

$320

$100
$10
$1
Wages

Donations &
contributions

Contractors &
Tradespeople

Local business purchases

Financial Results
For the 2015/16 financial year, special purpose financial statements were prepared for both organisations.
Although the name changed in June 2016, it was decided to complete the UMIF financial statements in the
name of Corryong Community Education Centre Inc.
The year end audit was conducted by Stephen Byrn from Johnsons MME with no issues arising.
The results of both organisations were within an acceptable margin of budget expectations.
Corryong Community Education Centre Inc declared an operating loss for the 2015/16 year of $5,009
(2015 loss $2,175). Income was provided through bus hire, interest and rent of the Hanson St properties to
the CNC. Expenses arose from bus expenses, depreciation and administrative costs.
Retained earnings decreased by $5,009 (2015 increase $262) and cash holdings increased by $33,546 (2015
decrease $5,359) due to repayment of short term loan to CNC (June 2015)
Corryong Neighbourhood House Inc declared an operating profit for the 2015/16 year of $25,238 (2015
loss $7,419).
Retained earnings increased by $25,238 (2015 decrease $54,746). Cash holdings increased by $55,233
(2015 decrease $186,022). Unexpended grants of $50,441 were held as at 30 June 2016.
Full financial statements, audit reports and statement of income and expenditure by each activity can be
found at the end of this report in Appendices 1-3.
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2015-16 Activities - Co-ordinators’ (and Chairperson’s) Report
Social Enterprise
Upper Murray Community Bakery
The establishment of our first
social enterprise initiative was the
most significant CNC activity in
2015/16.
The formation of a social enterprise
was an essential step to ensure the
sustainability of the CNC and its
ability to provide essential but
often unfunded services to the
community. The Corryong Bakery
was an obvious choice for this
venture as it was an existing
business, without any direct
competition and with huge growth
potential located in the premises
adjacent to the CNC offices in
Corryong’s main street.
In June 2015, the existing Corryong
bakery business was purchased and in July 2015, the Upper Murray Community Bakery commenced
trading. Finance for the enterprise was secured through Social Enterprise Finance Australia (SEFA) using
collateral provided by the buildings owned by the CEC, charging interest only for the first 6 month of
trading. An additional sum of $50,000 was obtained through Round 7 of the ACFE Board Capacity &
Innovation fund to cover costs of training and establishing policies & procedures.
The bakery premises was substantially renovated, equipment purchased or updated and the product range
changed. A total of $54,813.81 was spent on set up and renovations.
The existing baker and several bakery staff were re-employed and additional staff were recruited. In
November 2015, we secured the services of a new baker from Melbourne, Peter Grogan. Peter has taken
over the role of head baker from the previous owner, Gary Hogg, who continues to work in the bakery full
time. Peter’s wife Sherri utilised her retail experience and took on a full time role managing the bakery’s
front of house operations.
The bakery trades 7 days a week and, as at 30 June 2016, employed 3 full time and 12 part time / casual
staff. We have 4 staff undertaking workplace Cert III and IV level training (including one trainee for whom
we have subsequently obtained a full time position with another local employer) and 5 secondary school
students. After 2 unsuccessful trials, we have now also engaged a full time adult bakery apprentice,
commencing in August 2016.
In June 2016, the Committee made the decision to invest a further $23,200 in replacing the bakery display
cabinets, which will be installed in Sept 2016. Future expansion plans include a mobile pie trailer for local
and regional events.
The bakery (which operates under a trading name of the CNC) had a very successful 1st year, with 11%
growth in sales and contributing $101k in net profit to the CNC.
Social Traders Conference
The Co-ordinators attended the Social Traders Conference in Melbourne in May 2016. The conference
provided valuable connections and confirmed that our current social enterprise and our future plans are on
track and re-focussed our social enterprise goals.

Education & Training
ACFE (Adult, Community & Further Education) - Pre-accredited
1040 Pre-accredited hours were claimed for 2015 (1060 contracted).
The ACFE Pre-accredited Course delivery plan for calendar year 2016 involved 6 courses with a total of 900
Student Contact Hours ($7,380). The courses included in the plan are Understanding and Using Computers,
Reception Training, Preparation for Bakery Work, Customer Service, Developing Supervisor Skills and
Maximising Sales Potential.
As the required minimum 20 hours were, again, not met by any of the students at the end of the financial
year, no hours were lodged to 30th June 2016. It is expected that approx. 600-700 of hours will be
successfully lodged against this contract at the end of 2016.
The increasing costs of statistics reporting for this contract are bringing into question the ongoing
sustainability of delivering pre-accredited training. At this time, the additional “Training Support” grant of
$5,000pa which is tied to delivering 500+ hours, keeps the contract viable.
Fee for Service
In 2015/16 the following fee for service courses were delivered:
•
•
•

Victorian Boat licence
Assisted Online White Card
Assisted Online Level 1 & 2 Food Safety

UMIF – Upper Murray Innovation Foundation
In June 2016, to establish a sustainable, philanthropic structure to manage future surplus funds and ensure
they were utilised constructively within the Upper Murray, the CEC changed its name and Rules to the
Upper Murray Innovation Foundation (UMIF).
The original plan was to gain ACNC endorsement as a Deductible Gift Recipient (DGR). However, further
investigation revealed that the requirements for DGR status went against the basic principles of the CNC’s
operations and placed too many restrictions on the nature of future activities which could be funded.
Consequently, UMIF was established as a Community Foundation.
Charitable status and continued tax exemption have been sought for UMIF, through the ACNC.
The Committee determined that a minimum annual contribution of $5,000 would be made from the CNC
to UMIF each financial year.
UMIF has now joined Australian Community Philanthropy and become part of a group of like-minded
organisations bringing people together to build their community.
Current uses for UMIF’s assets and funds are:
• Providing critical monthly financial support to Corryong Food Share
• Utilising property assets as collateral for the 1st CNC social enterprise
• Purchasing a bus for the Corryong Youth Space initiative and active community groups
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Youth
The space continued to operate through 2015/16 offering a hang out
space for 16-25yo and a base for organised activities throughout the year.
Peta Evans was employed as the youth worker as our previous worker
headed overseas. Funding for the Youth Space and activities was
provided by the second instalment of the Ross Trust grant. The Upper
Murray Youth Space group facebook page provides a focal point for the
dissemination of information regarding youth activities, local events,
youth services and employment opportunities
Funded activities included:
•
Snow Days at Mt Selwyn (2)
•
Man From Snowy River Bush Festival volunteering /
kids party (National Youth Week funding)
•
Contribution to Corryong College production of Grease
•
Sydney trip (yr 10) – scheduled for Sept 16
•
Nutcracker excursion – ballet performance in Nov 16

Engage Program / Youth Space
The DHS “Engage” Program commenced in 2015. The project was funded to provide a series of externally
provided workshops focusing on leadership and community. However, despite good work done on
developing the prospectus and promoting the concept, there was no interest in participation from the local
youth. Consequently, the program plan was completely revised and re-submitted to DHS for approval.
The revised approved project plan focuses on supporting young people in developing and delivering
activities for themselves which provide benefits for the community and/or opportunities to improve their
engagement with the community or their skills and pathways to employment. Following promotion of the
new plan at the local schools and among the youth space participants, several groups developed ideas and
worked through the processes of completing paperwork, preparing budgets, completing detailed work
plans and objectively assessing the outcomes of their activities. After a slow start and ongoing
modification of project documentation, the Engage project is now fulfilling its expectations. 2 Activities
were completed in 2015/16 – Kiss MS Goodbye & Bright Colours Day – both fundraising activities, with 10
more activities currently in planning or scheduled for 2016/17.

Bus
In August 2015, with assistance from Jacob Toyota, the CNC
purchased a second hand 21 seater Toyota Coaster Mini
Bus.
Primarily intended to enable the CNC to provide affordable
youth activities, the bus is also able to be used by CNC
affiliated community groups and schools at a discount rate.
The bus is not available for commercial hire and is not
intended to work in competition with local bus operators.
In 2015/16, the bus has been used for:
• Youth Space activities
• Weekly transport to Wodonga Pool to enable the water exercise group to continue through
winter, when the local pool is closed
• Corryong College local community excursions
• Affordable commuter transport for Landcare and Football/Netball events
• Tourist Association activity
• Men’s Shed trip to Mt Beauty
• Ladies’ Dinner Group transport
• Garden Getabout
The bus is driven by volunteers. Through the DHS volunteer grants, 2 additional drivers have obtained
medium rigid licences and 1 driver has completed the hazardous driving course required to travel in all Vic
& NSW snow areas.

Groups, Activities & Events
The CNC continued to support a range of group based activities. The CNC’s role is to assist in setting up,
developing and sustaining the groups, provide advertising and the use of the CNC facilities and equipment.
The groups are encouraged to operate independently and take responsibility for their own planning and
communication. Groups operating through the CNC in 2015-16 were:
 Ladies Dinner Group
 Getting Crafty
 Garden Group
 Music Group
 Drawing Workshop
 Drama Group
 Soapstone Workshop
 Water Exercise Group
 Upper Murray Ski Group
A free Gun Safety Course run by independent volunteers is also delivered monthly.
Through ACFE pre-accredited hours and the Broadband for Seniors program, Technology Playgroup is
offered twice weekly. The Playgroup enables interested participants to improve their computer skills at all
levels.

Upper Murray Challenge
The Upper Murray Challenge is a premium multisport event consisting of mountain biking, kayaking and
running held between Khancoban and Corryong on the first Saturday in October. After taking over the
event in 2014, the CNC was forced to cancel the event in 2015, as the change in the AFL Grand Final to the
same day made it impossible to resource the 80+ volunteers required to operate the event.
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Every effort was made to revive the event in 2016 but again, the lack of skilled, committed volunteers, the
uncertainty surrounding the future of the local SES; the escalating costs and safety requirements and the
enormous amount of work required to bring the event together led to the decision that delivering the
Challenge to the required standard was not within the current capacity of the CNC. If the prestigious event
is to survive, organisers would need to be sourced from the multisport community.
Discussions are underway with Melbourne group Adventure Junkie who are interested in running the
Upper Murray Challenge in the future. The CNC will continue to be involved in the event and will assist the
new organisers with local logistics.

Elyne Mitchell Writing Awards
In 2015, the CNC undertook the administration for the Elyne Mitchell Writing Award which commemorates
internationally renowned Silver Brumby author Elyne’s life and work and seeks submissions for stories on
an annual theme of up to 2500 words in 2 categories.

Working in conjunction with the Award patron, Honor Auchinleck and the outgoing administrators, Friends
of Corryong Library, the CNC streamlined and digitalised the entry, promotion, financial and judging
processes. A new presentation format was also trialled on 25th October, 2015.– a daytime event
incorporating art and craft and local wares display and sales under the banner of “Creative Corryong”
Over 80 entries were received, with the winners of both the Local and Open categories being Upper
Murray residents.
The updated processes are being continued for the 2016 Awards with more work being done on themes,
workshops, promotion, logo and award presentations. Volunteer and literary agent, Sue Briskey, joined
the event team in January 2016, bringing opportunities for further expansion of the Awards in future years.

Community Services
In addition to its contracted role as an agent for Centrelink, Medicare and Child Support, the CNC continues
to offer extensive (unfunded) support in:
• accessing local and regional support services (including Partners in Recovery, Gateway Health,
Junction Support, Salvation Army, Upper Murray Family Care, DIAS, Hume Riverina Community
Legal), Dairy Farmers support
• providing supported teleconferencing and telephone connections with services
• encouraging visiting services to Corryong and linking with local clients
• developing and maintaining initiatives to improve local support
• hosting and supporting employment services (Sureway, Madec, APM, Personnel Group)
• pastoral care and support for drug & alcohol issues, mental health and family services
• introducing the NDIS model into the community
• working with community to develop long term strategies for improved outcomes
• promotion and support of initiatives providing local benefits (L2P, Stroke Support Group,
Depression Workshop, Parkinson’s Support Group, Positive Parenting, Speak Out Loud)
• ATO Tax Help

Community Development
The CNC plays an ongoing role in supporting growth and development in the Upper Murray. In 2015/16 the
CNC was actively involved in:
• 20/30 Upper Murray Vision Plan
• Upper Murray Health & Community Services (UMHCS) Community Liaison Group
• Corryong Recreation Reserve Multipurpose Facility
• Visitor Information Centre & Tourist Association
• Upper Murray Business Inc
• Man from Snowy River Bush Festival
• Corryong College & Sacred Heart School activities
• Upper Murray Historical Society

NILS – No interest loan scheme
After providing the NILS –No Interest Loan Scheme successfully for 5 years, this service is now no longer
available in Corryong.
The Program was suspended in July 2015 as the CNC was unable to meet the increasing demands and
restrictions being placed on the process by the program administrator Good Shepard Microfinance.
Despite NILS Co-ordinator Michael Leonhard’s attempts to negotiate a solution with GS Microfinance to
overcome these hurdles, the outcome was to close the Corryong NILS program.
The 31 existing loans will be managed to completion in March 2018 for a small fee negotiated with GS
Microfinance, but no new loans are being issued.
Queries regarding new loans are currently being referred to the Bendigo Family & Financial services.
As an important service in the Upper Murray Community, a new In-House No Interest Loans Scheme will be
established through UMIF when sufficient funds are available.
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CARGO – Art in Transit
From the 18th to 25th November 2015, Murray Arts’ CARGO – Art in Transit
came to the CNC rooms holding the first exhibition of contemporary art,
custom designed and commissioned by Murray Arts and curated by Sarah
McAlister, bringing together 9 artists from the Murray region in a selective
display of original artworks using mixed media.
Local sculptor, Patrea Cook, whose
work was included in the exhibition,
attended on 18 November to speak about her art practices and the
exhibition.
The exhibition was well attended and acknowledged. It provided a
great opportunity for the local community and visitors to get in touch
with contemporary art, and gave regional artists room to showcase
their work.

Garden Getabout 2015

The 5th annual Garden Getabout was held on the weekend of 14th & 15th November. 8 gardens
were open with fantastic weather and a steady turnout of visitors to all gardens over the 2 days.
A very successful Saturday evening progressive dinner was introduced to the program.
After serving as a fundraiser for the CNC for 4 years, the Committee agreed that funds raised
through the Garden Getabout should be distributed to other worthy causes in the community.
The 2015 proceeds of $1807.82 were donated to “Kate’s Kitchen”, the local mental health
awareness group, who also took responsibility for the raffle held during the event.

Volunteer Grants
In 2015/16, the CNC was successful in obtaining 3 x DSS Volunteer Grants.
1. Youth Drivers – provided funds for hazardous (snow) and medium rigid driving courses to ensure
sufficient drivers to operate the bus ($4,390)
2. Storage – the designated printing area in the CNC office will be fitted with custom work bench and
storage to maximise the efficiency of the area ($4,250)
3. Elyne Mitchell Writing Awards – to provide funds for the volunteers associated with the local writing
award to promote and deliver the event ($5,000)

Agency Activities
Centrelink
Demand for Centrelink services through the CNC continues to grow, with an average of 85 enquiries per
month in 2015/16. During this year, there has been a focus on getting as many clients as possible
registered for MyGov and Centrelink Online. All staff and reception volunteers are accredited Centrelink
agency workers. Applications will be made to increase current funding level, of only 5 hours per week.
VicRoads
In November 2015, VicRoads approached the CNC to take over the delivery of VicRoads services in
Corryong as the current services (photos through the Greengrocer & permits etc through Shire offices),
were no longer working effectively. As Vic Roads is an important service in Corryong and it would bring in a
range of clients not currently involved with the CNC, the Committee decided to take on the Agency role,
even though the agency fees are very low compared to the workload required. After some teething
problems with equipment, process and reporting, the VicRoads agency services are working efficiently with
over 200 transactions during December 2015-June 2016.
Broadband for Seniors
The Broadband for Seniors Program continues to provide training, support and IT equipment for over 50s.
In addition to the small annual kiosk fee, the program supplied a new large touchscreen desktop computer
in 2015 which forms part of the computers available at the CNC for public use. The program has also
developed excellent online tutorials designed for seniors to learn the basic computer skills in a wide range
of commonly used programs.

Use of Facilities
The CNC currently has an informal youth space, 2 kitchens, 3 meeting rooms, 2 offices and outdoor areas as
well as a range of audio visual, catering, event and promotional equipment available for loan or hire.
The CNC rooms and equipment have been widely used by the community and visiting services in 2015/16
for groups, events, meetings and interviews as well as youth activities, food preparation, education and a
pop-up-shop for local artisans.

IT & Equipment
In addition to purchasing the bus and bakery equipment, the following equipment was
purchased/upgraded in 2015/16:
• 8 laptops
• wireless mice, HDMI cables, routers, external hard drives
• UPS for copier/printer
• 2 additional digital projectors (1 portable, 1 fixed in main meeting room)
• 13 office/computer chairs
• snow chains, chocks and a portable step for bus
• teleconferencing equipment (FRRR grant)
• passport photo system
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****************************************************************************************************************

We would like to thank the staff, volunteers and committee for their work and support
throughout the year and look forward to another exciting and successful year in 2016/17.

Sara Jenkins

Business & Education Co-ordinator / Treasurer

Michael Leonhard

Community Service Co-ordinator / Chairperson

Plans for 2016-17 (and beyond)
The following items have been identified as priorities for 2016-17:
1. Bakery
a. Install new display cabinets in Bakery (ordered June 2016)
b. Engage full time bakery apprentice (contracted Aug 2016)
c. Carefully monitor sales growth, cost of sales and payroll % to ensure meeting a minimum of
budget parameters
2. CNC Core Operations
a. Continue to seek funding for delivery of community services
b. Ensure all staff and volunteers are fully accredited and able to assist with full range of service
delivery
c. Recruit potential Committee members
d. Resolve existing difficulties with Vicroads and Centrelink agency activities and ensure viability
and sustainability for the future
e. Expand Centrelink capacity with dedicated new phone line/s which are included in recorded
Centrelink statistics, relocate Centrelink equipment to main computer area
3. Youth Space
a. Complete existing Ross Trust funding and seek grant to cover expanded operations until fully
subsidised by Social Enterprise activities (3-5 years)
b. Fix internet to Youth Space (separate ADSL line installed Sept 2016)
c. Focus on successful delivery of Engage program
d. Expand role of youth worker (subject to funding)
e. Continue National Youth Week program including the possible delivery of Cert II in Retail in
conjunction with Corryong College VCAL/MFSRBF
4. UMIF
a. Investigate role of Community Foundation and establish parameters for future operation of
UMIF
b. Raise the profile of UMIF in the community
5. 2nd Social Enterprise
a. Plan and document proposal/business plan for Upper Murray Rural Services in Walwa
b. Hold discussions with Bob McLelland (property owner) and Jacob Toyota
c. Document processes required and establish costs
d. Source funding (grants, low interest investment loans, philanthropic support) to purchase
property and establish business
15

e. Employ manager and recruit trade and school based apprentices
6. Excavator
a. Investigate purchase of small excavator to resolve drainage issues at rear of bakery, offer
rewards for volunteers and Garden Getabout participants and to be used for clearing and
developing Walwa site (purchased with finance, Sept 2016)
b. Develop business model for potential future hire
7. 2-5 Year Strategies & Potential Projects
a. Pay out all existing borrowings (solar panels, SEFA loan, Excavator loan)
b. Work towards the relocation of bakery business into existing CNC premises at end of current lease
- Reduce ongoing overheads
- Room for expansion of business
c. Seek alternative accommodation for CNC operations, possibly through development of 42 Hanson
property
d. Consolidate succession planning for Co-ordinator duties and Committee of Management roles
e. Further planning and development for:
• Growing Our Future (vegetable growing and distribution)
• 20/30 Plan implementation
• NDIS delivery & support
• Introduction of counselling services (youth & other)
• Integration of community service delivery in the Upper Murray
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100.00
870.00
6,300.00

26,600.00

26,600.00

11,300.00

14,640.00

660.00

UMIF

-$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

$
$
$

101,658.21

3,600.00
1,800.00
27,000.00
1,200.00
2,150.00
1,970.00
6,300.00
12,000.00
6,500.00
5,500.00
4,150.00
104,525.53
23,307.47
12,000.00
14,500.00
1,000.00
12,200.00
200.00
2,000.00
1,000.00
12,000.00
850.00
5,700.00
261,453.01

159,794.80

13,550.00
5,900.00
159,794.80

Total Operating
$ 69,296.00
$ 12,500.00
$
7,550.00
$
$
2,000.00
$
1,860.00
$ 14,498.80
$ 12,000.00
$ 20,640.00

$

$

$
$
$
$
$
$
$
$

$
$

$
$
$
$
$
$
$

$

$
$

$
$

$

22,332.87 -$

$
529,365.41 $

1,000.00
10,500.00
17,550.00
3,500.00
5,000.00
1,300.00
15,948.00
800.00

28,204.63
341,429.46

3,000.00
12,100.00
750.00
2,800.00
49,783.32
31,200.00
1,000.00

3,500.00

259,622.72
551,698.28 $

12,000.00
811,321.00 $

799,321.00

-

-

$

$

$

$

$

2,500.00 $

2,500.00
2,500.00 $

Social Enterprise
Bakery
Other
$

-

-$

7,375.21 $

3,200.00 $
$

4,175.21

7,375.21 $

7,375.21 $

7,375.21

Ross Trust

0.00

12,468.21

5,093.00
7,375.21

12,468.21

12,468.21

Engage
12,468.21

-$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

$
$
$

$
$
$
$
$
$
$
$
$

81,825.34

7,100.00
5,975.21
30,000.00
13,300.00
2,900.00
4,770.00
56,083.32
43,200.00
7,500.00
5,500.00
4,150.00
141,023.17
372,112.14
12,000.00
15,500.00
11,500.00
29,750.00
3,700.00
7,000.00
2,300.00
27,948.00
1,650.00
8,200.00
813,161.84

259,622.72
731,336.50

13,550.00
17,900.00
990,959.22

81,764.21
12,500.00
7,550.00
806,696.21
2,000.00
1,860.00
14,498.80
12,000.00
20,640.00

Total

Budget 2016-17
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Staff, Committee and Volunteers
Organisational Chart

The joint co-ordinators increased from .6 FTE to full time employment in July 2015. In addition to the
bakery staff, a part time (.4 FTE) finance/admin assistant was engaged in March 2016 to ensure that the
additional work created by the bakery operations did not impact on capacity to deliver other services and
work towards long term strategies.
A new casual Youth Worker was also employed late in 2015 to replace the existing worker, who moved
overseas.
Paid employment increased from 0.95 FTE in June 2015 to 8.2 FTE in June 2016 and 9.3 FTE in August
2016..
Volunteers administer the CNC reception desk Mon-Fri as well as providing Centrelink & VicRoads services,
computer training and support to clients; maintaining the CNC garden & grounds; leading interest groups;
driving the bus and serving on the Committee.

Committee
The combined Annual General Meeting for the CEC and CNH was held on Thursday 27th August 2015.
Teresa Zerella indicated that she was not available for re-nomination. All other 2014 committee members
re-nominated for the 2015/16 year in addition to 2 new candidates.

2015/16 Committee
Michael Leonhard Chairperson
Tom Newton – Vice Chair
Thea Newton – Secretary
Sara Jenkins – Treasurer
Ron Brown – General Committee- Grounds & Maintenance Manager
Fay Whitehead – General Committee
Lesley Evans – General Committee
Michelle Collins – General Committee
Nicole Vlug – General Committee
Committee meetings were held on the 2nd Thursday of each month. Committee members continue to be
actively involved in the operations of the CNC, through leading and participating in activities and groups in
their own areas of interest, participation in professional development and in the day to day operations of
the business.
Committee members come from a wide range of backgrounds and experience and are involved in many
other aspects of the Corryong community including local sporting clubs and interest groups, Upper Murray
Business Inc, Upper Murray Health & Community Services, Red Cross, Craft Shop, Museum, Men’s Shed,
20/30 Vision Plan, Man From Snowy River Bush Festival, Anglican & Catholic churches and Corryong
Farmers Market.
AGM for 2016 held on 23rd August, 2016

19

